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UNIVERSITY OF PLYMOUTH

BOARD OF GOVERNORS and BOARD COMMITTEES
SENATE and SENATE COMMITTEES

BYELAWS

These Byelaws take effect from the 1 August 2016, further to approval from the Board of Governors on the 26 July 2016 and in accordance with the University’s Articles of Government. The Byelaws set out to prescribe the practices and procedures in place to support the governance of the Board, the Board committees, Senate and Senate committees.

These Byelaws were revised on 1 December 2016, 31 January 2017, 17 July 2018, 16 July 2020, 21 July 2022 and 15 May 2025.

These Byelaws are intended to comply in all respects with the University’s obligations under any Act of Parliament or Statutory Instrument or any direction given by the Office for Students, the Department for Education or any other appropriate body. 
PART A: 	DEFINITIONS AND INTERPRETATION
A1 	Definitions 

1.1	 Unless the context otherwise requires, words and phrases used in these Byelaws have the meanings ascribed to them in Appendix A.

A2 	Interpretation 

2.1	The rules of interpretation detailed in Appendix A shall apply to these Byelaws. 

2.2	In the event of any conflict between these Byelaws and any document referred to herein (and in the absence of any written agreement to the contrary), the following order of priority shall apply:
2.2.1	The Instrument;
2.2.2	The Articles;
2.2.3	The Byelaws; and
2.2.4	Terms of Reference. 

PART B:   UNIVERSITY OFFICERS

B1	Chancellor
Appointment: The Board shall appoint the Chancellor of the University (having taken account of the recommendation of the Nominations Committee). If there is a vacancy in the office of the Chancellor, or they are unable to perform their duties because of illness or any other cause, their duties shall be performed by the Vice-Chancellor.
Tenure: The Chancellor shall hold office for a fixed period of not normally less than five years and not usually longer than nine years. The Chancellor may resign by notice in writing to the Board and may be removed for good cause by the Board.
Role: The Chancellor shall perform a representative and ambassadorial role for the University. Their role and duties shall be specified by the Board from time to time. The Chancellor shall not have powers to bind the University to a course of action.
Remuneration: The Chancellor shall receive no remuneration other than reimbursement of expenses incurred in accordance with Section H2 of this document.
B2	Pro-Chancellor
2.1	Appointment: Unless the Board otherwise determines, the Chair of the Board will be appointed as Pro-Chancellor of the University. If there is a vacancy in the office of the Pro-Chancellor or they are unable to perform their duties because of illness or any other cause, their duties shall be performed by the Vice-Chancellor.
2.2	Tenure:  The Pro-Chancellor shall hold office for the duration of their term of office as Chair of the Board. In the event that they cease to be Chair of the Board, their position as Pro-Chancellor shall cease at the same time. The Pro-Chancellor may resign as Pro-Chancellor by notice in writing to the Board while continuing in the role of Chair of the Board.
2.3	Role: The Pro-Chancellor shall perform a representative and ambassadorial role for the University and in that capacity shall perform such tasks and discharge such duties as shall be specified by the Board from time to time. Without limitation to the separate powers exercisable by the Chair of the Board, the Pro-Chancellor shall not have powers to bind the University to a course of action.
2.4	Remuneration: The Pro-Chancellor shall receive no remuneration other than reimbursement of expenses incurred in accordance with Section H2 of this document.
B3	Vice-Chancellor and Chief Executive (referred to as Vice-Chancellor from this point onwards)
3.1	Appointment: The Board shall appoint the Vice-Chancellor, having taken account of the recommendations of the appointment panel established by the Nominations Committee (of which the Chair of the Board and at least one Member of the Senate shall be members). The post of Vice-Chancellor shall be advertised internationally. If there is a vacancy in the office of Vice-Chancellor or they are unable to perform their duties because of illness or any other cause, the Board may appoint an acting Vice-Chancellor, on such terms and conditions and for such periods as the Board shall think fit.
[bookmark: _Ref290473879]3.2	Tenure: The Vice-Chancellor’s term of office, and terms and conditions of employment, shall be as agreed by the Board.
3.3	Role: The Vice-Chancellor shall be the chief executive and vice-chancellor of the University. They shall perform the tasks and duties and exercise the powers as specified by the Board from time to time and as set out in the Vice-Chancellor’s contract of employment (subject to the provisions of the Constitution and these Byelaws). Unless prohibited by the Constitution or these Byelaws, the Vice-Chancellor may delegate the exercise of any of their powers or duties through the University’s Schedule of Delegation
3.4	Reward & Remuneration: the Reward and Remuneration Committee shall be responsible on behalf of the Board of Governors for agreeing annually the reward and remuneration of the Vice-Chancellor and shall receive an annual report from the Vice-Chancellor on performance against their agreed objectives.
3.5         Appraisal: the Chair of the Board shall meet regularly one-to-one with the Vice-Chancellor and also carry out a performance development review with the Vice-Chancellor at least annually in line with University’s policy and procedure, including agreeing personal objectives as well as any professional development objectives that may be required. 
3.6	Capability: Performance issues will be managed in line with the relevant rules of the University’s Capability policy and procedure. Capability meetings will be held by the Chair of the Board. If performance issues persist and consideration of dismissal is warranted then a dismissal hearing will be convened in line with section 3.10.
3.7	Disciplinary: The Chair of the Board, or in their absence the Vice Chair of the Board, with advice from the HR Director and / or external legal advisor, may invoke disciplinary action against the Vice-Chancellor in line with their contract of employment and in accordance with the relevant terms of the University’s disciplinary procedure. No formal action will be taken until the case has been thoroughly investigated see section 3.8.
3.8	Disciplinary Investigation: The Board of Governors will approve the terms of reference for any investigation prior to its commissioning. The Board will treat this as an item of reserved/restricted business (see Sections F7 and F8)  The Chair of the Board, or in their absence the Vice Chair of the Board, with advice from the HR Director, and / or external legal advisor, will appoint an external legal advisor to act as the investigating officer. The investigating officer will undertake the disciplinary investigation in line with the University’s policy. The role of the investigating officer is not to be a decision maker but to establish the facts of the case and report back to the Chair of the Board or, in their absence, the Vice-Chair of the Board. 
3.9	Disciplinary Hearing: If, following the disciplinary investigation, the Chair of the Board or in their absence the Vice-Chair of the Board concludes there is a disciplinary case but dismissal is not a potential outcome, then the Vice-Chancellor will be invited to a disciplinary hearing chaired by the Chair of the Board or in their absence the Vice-Chair of the Board. The Vice-Chancellor will have the right to be accompanied in line with the University’s policy. If a potential outcome of the disciplinary hearing is dismissal (situations which could result in dismissal are as determined by the Vice-Chancellor’s contract of employment and the University’s disciplinary policy) then a Special Committee will be convened to act as a disciplinary hearing panel see section 3.10.
3.10	Dismissal Hearing: A capability or disciplinary hearing which may lead to dismissal would be chaired by a Special Committee of the Board of Governors chaired by the Vice-Chair of the Board (if they have not been involved in the disciplinary process to date) or the Senior Independent Governor and will also include two other Independent Governors who have not been involved in the disciplinary process to date. The Special Committee, during its deliberations will seek professional advice from an external legal advisor appointed by the Board of Governors.
3.11	Appeal: Following a disciplinary / dismissal hearing, the Vice-Chancellor will have the right to appeal. The appeal will be conducted in line with the relevant rules of the University’s Appeal Procedure. The appeal will be heard by a Special Committee of the Board of Governors. In the case of appeal against dismissal, the Special Committee will be chaired by the Senior Independent Governor (if they have not been involved in the disciplinary process to date) or the Chair of either the Audit Committee or the Finance Committee and will also include two other Independent Governors. In all other cases, the Special Committee will be chaired by an Independent Governor and will also include two other Independent Governors, none of these having been previously involved in the disciplinary proceedings. 
3.12	Suspension:  The Chair of the Board, or in their absence the Vice-Chair of the Board, with advice from the HR Director, and/or external legal advisor may suspend the Vice-Chancellor from duty. The suspension will be made in line with the Vice-Chancellor’s contractual terms and the relevant University procedures for suspension. Any suspension would be with full pay. 
The suspension will be managed in accordance with the University’s policy including the right of the Vice-Chancellor to receive written notification of the suspension, and the grounds on which an appeal may be made. In addition, the Chair, or Vice-Chair, shall report such suspension in writing to the Board of Governors within the timeframe set by the University’s suspension process or as soon thereafter as practicable. 
3.13	Garden leave: The Vice-Chancellor may be placed on Garden Leave by the Board of Governors in line with the terms of their contract of employment at any time after giving or receiving notice of the termination of their employment.
B4	Senior Deputy Vice-Chancellor
4.1 	Appointment: A Senior Deputy Vice-Chancellor of the University may be appointed following a University selection process chaired by the Vice-Chancellor and in which an Independent Governor will participate. Upon a vacancy or expected vacancy or during a period of incapacity for any reason, the Vice-Chancellor shall decide how any interim period will be covered and will report this to the Board.  
4.2	Tenure: The Senior Deputy Vice-Chancellor’s term of office, and terms and conditions of employment, shall be as agreed by the University.
4.3	Role: The Senior Deputy Vice-Chancellor supports the Vice-Chancellor to promote and maintain   the University’s academic mission and is responsible for development and oversight of the University’s strategic implementation plan and business plans. The Senior Deputy Vice-Chancellor deputises for the Vice-Chancellor as appropriate.

B5	Deputy Vice-Chancellors
5.1	Appointment: Up to two Deputy Vice-Chancellors of the University may be appointed following in each case a University selection process chaired by the Vice-Chancellor and in which an Independent Governor will participate. Upon a vacancy or expected vacancy or during a period of incapacity for any reason, the Vice-Chancellor shall decide how any interim period will be covered and will report this to the Board.  
5.2	Tenure: Each Deputy Vice-Chancellor’s term of office, and terms and conditions of employment, shall be as agreed by the University.
5.3	Role: The Deputy Vice-Chancellors shall be responsible to the Vice-Chancellor for such aspects of the organisation, management and conduct of the University within their respective portfolios as may be assigned to them from time to time by the Vice-Chancellor. 
B6	University Registrar and Secretary
6.1	Appointment: The University Registrar and Secretary shall be appointed following a University selection process chaired by the Vice-Chancellor and in which an Independent Governor will participate.
[bookmark: _Hlk182912443]6.2	Tenure: The University Registrar and Secretary’s term of office, and terms and conditions of employment, shall be as agreed by the University. 
6.3	Role: In addition to any other duties specified by the University, the University Registrar and Secretary acts as secretary to the Board of Governors and is accountable to the Board of Governors in this regard. As such, procedures for the suspension or dismissal of the University Registrar and Secretary shall mirror those set out for the suspension or dismissal of the Vice-Chancellor in 3.6 and 3.7 above in accordance with the terms of their employment contract.
B7	Chief Financial Officer

7.1	Appointment: The Chief Financial Officer shall be appointed following a University selection process chaired by the Vice-Chancellor and in which an Independent Governor will participate. Upon a vacancy or expected vacancy or during a period of incapacity for any reason, the Vice-Chancellor shall decide how any interim period will be covered and will report this to the Board.
7.2	Tenure: The Chief Financial Officer shall be appointed for such term (and upon such terms and conditions of employment) as shall be agreed by the University. 
7.3	Role: The Chief Financial Officer shall be responsible to the Vice-Chancellor for the joint leadership and strategic direction of the professional services with the University Registrar and Secretary. The Chief Financial Officer shall ensure effective financial governance of the University, and is responsible for the financial development, implementation and sustainability of the institution’s business plans, the maintenance of its financial records and the production of its financial statements and accounts, in accordance with the University’s policies and procedures (including its Financial Regulations).
B8	Executive Deans
8.1	Appointment: An Executive Dean shall be appointed for each of the University’s faculties following in each case a University selection process chaired by the Vice-Chancellor and in which an Independent Governor will participate. Upon a vacancy or expected vacancy or during a period of incapacity for any reason, the Vice-Chancellor shall decide how any interim period will be covered and will report this to the Board.
8.2	Tenure: Each Executive Dean’s term of office, and terms and conditions of employment, shall be as agreed by the University.
8.3	Role: Each Executive Dean shall serve as dean of their respective faculty, shall be responsible for the performance and management of that faculty and shall perform such tasks and duties, and exercise such powers, as shall be specified by the Vice-Chancellor from time to time. 
Part C:	 BOARD OFFICERS 
C1	Chair of the Board of Governors
0. The process to appoint the Chair of the Board is set out in Section G3.
The role of the Chair of the Board is to: -
lead the Board;
serve as a Pro-Chancellor of the University and as such, perform the role and functions described in Section B2, 2.3;
1.2.3	together with, and on behalf of, the Board: -
(a) 	hold the Executive to account for its leadership of the University;
(b)	establish performance objectives for the Vice-Chancellor, conduct regular reviews of performance against those objectives and make recommendations to the Reward and Remuneration Committee accordingly;
(c)	consider and approve the University’s strategy objectives and values monitor the University’s performance against these;
(d)		provide constructive challenge and support to the Executive in delivering the University's strategy;
(e)		support the Executive in further enhancing the University's relationships with its stakeholders and with its regulators; and
(f)		support, or arrange Board support for, the process for the appointment of Executive members.
1.2.4	   ensure that the Board reflects the appropriate mix of skills and experience effectively to fulfil its responsibilities, is reflective of the communities in which it operates and is appropriately diverse; 
1.2.5    review the performance of individual Members of the Board to ensure that: -
the proceedings of the Board are conducted in accordance with the principles of governance best practice and in as transparent a way as possible;

there is a clear succession plan for Members of the Board; 

all Members of the Board receive a thorough induction when taking up office and are made aware of the responsibilities placed on them for the proper governance of the University;

opportunities for further development for all Members of the Board are regularly offered in accordance with their individual needs, with appropriate financial provision being made for this support; and
1.2.6	      discharge formal tasks including the following: -
acting as Chair of Board Meetings;

acting as Chair of the Nominations Committee;

serving as ex officio Member of the Honorary Awards Committee;

acting as the Board’s primary contact with the Vice-Chancellor and ensuring clear communications and a constructive relationship between the Board and the Executive; and

conducting annual performance appraisals of Governors.
C2	Vice-Chair 
2.1	The process to appoint the Vice-Chair of the Board is set out in Section G4.
2.2	The role of the Vice-Chair of the Board is to: -
2.2.1	provide appropriate advice and support for the Chair of the Board;
2.2.2	on occasions when the Chair of the Board is unable to discharge their office as Chair, assume the role of acting Chair of the Board and chair Meetings of the Board and relevant Board Committees; 
2.2.3	lead on the process for the appointment of the Chair of the Board;
2.2.4	support the Chair of the Board in the fulfilment of their duties, including (without limitation): -
(a)	representing the Board or the University in circumstances where the Chair would otherwise fulfil this role;
(b)	attending internal and external meetings as necessary;
(c)	maintaining relationships with Governors (including Independent Governors and Internal Governors) and other Members of the Board and Board Committees; and
(d)	representing the Board within the University and maintaining a positive profile with Students, Staff and wider stakeholders; and
2.2.5	chair the Reward and Remuneration Committee.
C3	Senior Independent Governor
3.1	The Senior Independent Governor shall be an Independent Governor (other than the Chair or Vice-Chair of the Board). The process to appoint a Senior Independent Governor is set out in Section G4.
3.2	The role of the Senior Independent Governor is to: -
3.2.1	be available to any Governor (whether individually or collectively) should they have concerns which contact through the normal channels (Chair of the Board, Vice-Chair of the Board, Vice-Chancellor or University Registrar and Secretary) has failed to resolve, or where such contact is inappropriate;
3.2.2	lead an annual appraisal of the Chair of the Board’s performance, including an annual meeting of Independent Governors without the Chair, as part of a process agreed with the Board;
3.2.3	liaise with the Board and the Vice-Chancellor about the Chair of the Board’s objectives, in consultation with the Chair of the Board; 
3.2.4	become involved in any exceptional circumstances when the Board has concerns about the performance of the Chair of the Board, the Vice-Chair of the Board or the Vice-Chancellor, or when the normal relationship between the Chair of the Board, the Vice-Chair of the Board and Vice-Chancellor has failed to resolve matters of concern;
3.2.5	deputise for the Vice-Chair of the Board in appropriate, exceptional circumstances.
PART D: 	BOARD OF GOVERNORS MEMBERSHIP, BOARD COMMITTEES AND DELEGATED AUTHORITY 
D1	Board of Governors
1.1 Terms of Reference
1.1.1	The principal responsibilities of the Board of Governors are detailed in the Articles (Articles section 3).
Delegation of functions of the board of governors 
1.1.2	The Board of Governors shall be entitled to delegate all or any of its functions, powers and duties to any person, committee or body. Any committee or body established by the Board of Governors may include people who are not Members of the Board of Governors. The Article of Government list the responsibilities that the Board of Governors shall not delegate (Articles section 4).
1.2 Composition and Membership
1.2.1 The Board of Governors shall consist of: -
0. not less than twelve and not more than twenty Members appointed in accordance with the following provisions; and
0. the Vice-Chancellor.
As to the constitution of the Board of Governors:: -
(a) 	Up to thirteen Members shall be Independent Governors;
(b) 	Up to two Members shall be Academic Staff of the University appointed as Governors following a Senate election or nomination process;
0. one Member shall be a member of Professional Services Staff appointed as a Governor following a nomination process from amongst the Professional Services Staff;
0. Up to two Members shall be Students nominated or elected by the Students thereof as Governors. The two student Governors will normally be appointed from the University of Plymouth Student’s Union elected sabbatical officers in a process determined by the Student’s Union;
0. Up to a maximum of three Members may be Co-opted Members nominated (by the Governors of the Board of Governors) to provide particular expertise;
0. Independent Governors shall have demonstrated experience of industrial, commercial or employment matters or the practice of any profession; and 
0. All appointments to the Board shall be made using a process approved by the nominations Committee and will be in line with the University’s policies on equality, diversity and inclusion.
1.2.2 Those not eligible to become Governors of the Board are:
(a) any person (other than a person appointed in pursuance of paragraph 1.2.2 above) who is:-
(i)	A member of staff of the University (whether or not as a member of Academic Staff); 
(ii)	A full-time Student at the University; or 
(b) 	An elected member of any local authority, 
Individuals that fall into any of these categories may only be appointed as Co-opted Members of the Board in accordance with paragraph 1.2.2(e) above.
1.2.4	For the purposes of this paragraph D1.2, a person who is not for the time being enrolled as a Student shall be treated as a student at the University if they have been granted leave of absence from the University for the purposes of study or travel or for carrying out the duties of any office held by them in the Students' Union.
1.2.5 It shall be for the Board of Governors to determine any question as to whether any person is qualified in accordance with the preceding provisions of this paragraph D1.2 for appointment as a Member of the Board of Governors.

1.3 Tenure 
Members of the Board (whether Independent Governors or Co-opted Members) will usually have an initial term of office of three years and may be eligible for a reappointment for a further term of up to the three years. Governors may be eligible to stand for a final term of office, under exceptional circumstances, to give an overall maximum term of office of nine years. Subject always to the limits above, the Chair of the Board shall normally be appointed for an initial term of five years.
1.4 Quorum
The quorum for meetings of the Board of Governors shall be one-half rounded up to the next whole number of the total actual membership of the Board of Governors, with Independent Governors always being in the majority. 
1.5	Acting Chair  
If the Chair of the Board is not present at the commencement of a Board meeting, the Vice-Chair of the Board shall chair that meeting. If the Vice-Chair is not present at the commencement of a meeting, the Members present shall select one of the Independent Governors present as acting Chair to preside over the meeting. 
1.6	Secretary and Clerk to the Board of Governors 
The University Registrar and Secretary shall attend Board meetings as the Secretary to the Board. Secretarial and administrative support for the Board will be provided or procured by the Clerk to the Board.
1.7	Frequency of Meetings
Ordinary Meetings of the Board shall be held at such intervals and on such dates as the Board shall from time to time agree. 
1.8	Attendance
            The Senior Deputy Vice-Chancellor, Deputy Vice-Chancellors and the Chief Financial Officer; and other Staff of the University may attend Meetings of the Board or relevant Board Committee, by invitation but shall not be entitled to vote or be counted in the quorum at such meetings unless they are a Member of the Board or relevant Board Committee.

D2	Board Committees
2.1	Except to the extent otherwise provided in these Byelaws, these Byelaws shall apply equally to the Board and any Board Committee created by the Board from time to time.
2.2 Subject to the requirement of the Regulator, the Board may establish Committees in order to support the Board in the discharge of its duties. As at the date of the Bye-laws, the Board has established the following Committees; 
2.2.1   Audit Committee;
2.2.2   Finance Committee;
2.2.3   Health, Safety and Wellbeing Assurance Committee;
2.2.4   Honorary Awards Committee (jointly with the Senate);
2.2.5   Nominations Committee; 
2.2.6   Reward and Remuneration Committee.

2.3	The authorities and responsibilities (including their extent and scope) conferred on a Board Committee, its composition and membership, its quorum requirements and the frequency of its meetings shall be as expressly set out in the relevant Committee’s Terms of Reference. Each Committee shall confirm its own Terms of Reference annually. 
2.4	Each Board Committee shall have authority to take action within the general scope of its 	responsibilities and will provide such reports of its activities to the Board of Governors as required by its Terms of Reference.
2.5 Each Board Committee shall have a Chair and such Members as set out by the Terms of Reference. The Members of each Board Committee shall be appointed by the Board (having taken account of the recommendations of the Nominations Committee) and be appointed with regard to the qualifications and experience necessary for the Board Committee to discharge its functions.
2.6	Members of each Board Committee shall be appointed in line with Membership of the 		Board (see Section D1, 1.2).
2.7	The proceedings, procedures and business of each Board Committee shall be regulated firstly by these Byelaws and secondly by the relevant Committee’s Terms of Reference. 
2.8	Each Board Committee shall report to the Board at its next meeting (such reports to be a standing item for all ordinary meetings of the Board) and provide the minutes of its meetings (in draft or final form) for noting by the Board.
2.9	Subject to the requirements of the Regulator, the Board may dissolve a Board Committee at any time as it thinks fit.
2.10 	A structure diagram of the Board and its Committees is set out in Appendix B. 

D3 	Task and finish groups
3.1	The Board may establish task and finish groups to deal with specific projects or items of business (in particular, but without limitation, if outcome-driven or time-limited) and shall specify terms of reference for, and the composition and membership of, each such group, including duration and end-date.  






PART E: SENATE AND SENATE COMMITTEES

E1	Senate

1.1	There shall be a Senate of the University and the primary responsibilities of Senate are referred to in the Articles of Government.

1.2	Terms of Reference 

	1.2.1	Within the framework of the Articles, Senate is responsible for:

(a) approving the University’s academic strategies, policies and regulations relating to teaching, learning and assessment, research, and the student experience; ensuring that they are relevant, consonant with the University’s strategic plan, comprehensive, fair and compliant with external and legal requirements; and that they reflect sector best practice; 

(b) monitoring and evaluating the implementation of those strategies, policies and regulations;

(c) overseeing the University’s academic portfolio, including the addition or discontinuation of programmes and awards;

(d) monitoring the University’s research performance;

(e) approving and reviewing the University’s academic collaborations and partnerships, subject where appropriate to the final authority of the Board;

(f) awarding degrees, diplomas and certificates including those awarded jointly with other institutions recognised for this purpose;

(g) receiving the names and recipients of honorary awards, as recommended by the Honorary Awards Committee;

(h) ensuring the quality and standards of all University awards (wherever delivered); confirming that curricula offered are appropriate, challenging and dynamic, that programmes are subject to annual monitoring and regular review, that outcomes of monitoring and review are acted upon in a timely manner, and that the University continues to meet the requirements of relevant external agencies (including validating and accrediting bodies and national bodies with responsibility for the assessment of quality and teaching and research excellence);

(i) considering reports from external validating, accrediting or reviewing bodies and ensure appropriate action plans are in place; 

(j) ensuring that assessment of all University awards is conducted in accordance with agreed regulations and policies and reviewed as appropriate by external examiners approved by or on behalf of the Senate in accordance with agreed policies and procedures; 

(k) [bookmark: _Hlk184986891]approving examiners in accordance with agreed policies and procedures. Suspending or removing examiners, in accordance with agreed policies and procedures for negligence or misconduct during their term of office and in the case of death, illness or resignation of an examiner, or in the event of suspension or removal, appointing a substitute who shall have authority to act during the examination then in progress or next ensuing;

(l) making regulations for the discipline of students of the University;

(m) overseeing student discipline, appeals and complaints and expel any student deemed guilty of grave misconduct;

(n) approving and review regulations and policies in relation to the admission of students;

(o) approving and review policies and procedures for the award of honorary academic titles;

(p) identifying appropriate schemes of delegation and reporting mechanisms in relation to Senate Committees in order that the Senate is able to monitor, evaluate and report on their work; 

(q) reporting regularly to the Board about the ways in which it is fulfilling its obligations, and providing appropriate evidence to the Board of the robustness of the University’s academic governance arrangements; and

(r) nominating or elect from amongst its number, for Board consideration, two members of Academic Staff to serve on the Board of Governors.

Composition and Membership

1.3	Senate shall comprise the following members:

Ex-officio members:

	The Vice-Chancellor (as Chair)
	1

	Deputy Vice-Chancellors (with academic responsibilities)
	3

	Executive Deans (with academic responsibility for faculties)
	1 from each faculty

	Associate Deans (Education and Student Experience)
	One/two per faculty

	Associate Deans (Research)
	One per faculty

	Students’ Union President
	1

	Students’ Union Vice-President Education
	1

	Students’ Union Vice-President Activities
	1

	Director of Library and Academic Development
	1

	Director of Research Institute
	3

	Director of Doctoral College
	1

	Director of Research and Innovation
	1

	University Registrar and Secretary
	1

	Academic Registrar (Clerk to Senate)
	1

	Maximum Total Ex-officio Members

	22



Elected and Nominated Members:

	Heads of School (elected or nominated by and from the Heads of School Forum) 
	One per faculty

	Students (elected or nominated by and from school and course representatives)
	2

	Academic Staff 
	28

	Research Staff (elected or nominated by and from the Researchers Forum) 
	1

	Technical Staff 
	1

	Head of Faculty Operations (elected or nominated by and from the Faculty Business Manager Forum) 
	1

	Partner Education Provider Member 
	1

	Co-opted Members 
	3

	Maximum Total Elected Members

	38



1.4	Tenure

	Ex officio members of the Senate will continue as Members for so long as they continue to occupy the role as noted in 1.3 above.   

Elected Staff Members of the Senate (whether within the categories of Academic Staff or Technical Staff) will hold office for three Academic Years, expiring on 31st July provided that 	they remain eligible for membership during that period. Any elected Member is eligible to 	stand for re-election for not more than one further term of office. The maximum continuous term is six years. Elected Members who have served two consecutive terms of an aggregate of six years in office are eligible to stand for re-election to the Senate at a later 	date provided that there has been a break in their service as an elected Member of at least 	three years.

	Elected Student Members of the Senate and Co-opted Members will hold office for one year.

1.5	 Quorum

The quorum for meetings of the Senate shall be one-third (rounded up to the next whole number) of the then current total membership of the Senate. 

1.6	Chair and Acting Chair 
The Vice-Chancellor shall be the Chair of the Senate.
If the Chair is not present at the commencement of a meeting, a Deputy Vice-Chancellor nominated by the Vice-Chancellor shall chair that meeting. If such Deputy Vice-Chancellor is not present at the commencement of a meeting, any other Deputy Vice-Chancellor so present shall chair that meeting. If no Deputy Vice-Chancellor is present, the meeting shall be adjourned in accordance with paragraph F5.2.
1.7	Clerk to the Senate

The Academic Registrar will act as Clerk to, and provide secretarial and administrative support for, the Senate.

1.8	Frequency of Meetings

	The Senate will meet at least three times per Academic Year on such dates as the Chair shall agree. However, the Vice-Chancellor may also call a special meeting of the Senate at any time in accordance with paragraph F2. 

[bookmark: _Hlk182912934]1.9	Restricted Business

Any matter relating to a named employee or student (or prospective employee or student), or other specified individual (including their personal affairs) and any other matter decided upon by the Senate is an item of Restricted Business for the Senate.

Restricted Business shall only be considered at a meeting of the Staff Members of the Senate of which at least five days’ notice has been given. Documents in respect of Restricted Business will be circulated only in password-protected electronic form or, if the Chair so specifies or agrees, in hard copy form.

E2 	Senate Committees
2.1 The Senate will establish Committees and delegated authorities for purposes and with such powers as the Senate may think fit from time to time in order to perform or assist and advise the Senate on the discharge of, any of its functions and responsibilities. As at the date of these Byelaws, the Senate has established the following Senate Committees: - 
2.1.1	Academic Development and Partnerships Committee;
2.1.2	University Research and Innovation Committee; and
2.1.3 University Teaching, Learning and Quality Committee.
2.2	The authorities and responsibilities (including their extent and scope) conferred on a Senate Committee, its composition and membership, its quorum requirements and the frequency of its meetings shall be as expressly set out in the Committee’s Terms of Reference.
2.3	Each Senate Committee shall have authority to take action within the general scope of its responsibilities and will provide a report of its activities to the Board of Governors in accordance with its Terms of Reference.
2.4	Each Senate Committee shall have a Chair and such members as set out by the Terms of Reference.
2.5 The proceedings, procedures and business of each Senate Committee shall be regulated firstly by these Byelaws and secondly by the relevant Senate Committee’s Terms of Reference. 
2.6 Each Senate Committee shall report to the Senate at its next meeting (such reports to be a standing item for all ordinary meetings of the Board) and provide the minutes of its meetings (in draft or final form) for noting by the Board.
2.7 The Senate may dissolve a Senate Committee at any time as it thinks fit.
PART F:	GENERAL CONDUCT OF MEETINGS 

[bookmark: _Ref440922721]F1	Ordinary Meetings 
1.1	Ordinary Meetings of the Board are those that are necessary to transact the normal business of the University and shall normally be held six times each year, as noted in the Board Terms of Reference (See Section D1).
1.2	A schedule of Meeting dates shall be provided to each Member prior to the start of the Academic Year.
1.3	The Chair may cancel or postpone an ordinary Meeting of the Board if they decide there is insufficient business.
1.4	Members shall receive Meeting papers seven days ahead of the Meeting, where 	possible. Papers shall be provided in electronic format and only printed in exceptional circumstances. Papers may be tabled at Meetings at the sole discretion of the Chair.
1.5	The inclusion and order of items of business for each Meeting shall be at the discretion of the Chair.  The consideration of Reserved Business is outlined in Section F7, 7.1. 
[bookmark: _Ref440922749]F2	Special Meetings 
2.1	A Special Meeting may be requested by either the Chair or by Members, as long as the number of Members making the request is at least equal to the number required to form a quorum at a Meeting of the relevant body. Special Meetings should be convened to discuss any item (or items) that require urgent or special attention and that cannot wait until the next Ordinary Meeting. The request (which should clearly the state the reason for the meeting) should be made to the Clerk who should ensure that Members receive a minimum of three working days’ notice before the date of the Special Meeting.
2.2	Urgent action may also be taken without convening a Special Meeting(see paragraph F5.1 below).
F3	Attendance at Meetings
3.1	Members are required to attend Meetings of the Board, Board/UEG awaydays and Senate in person. In exceptional circumstances, remote attendance shall be considered on request to the Chair. Attendance at all other Meetings may be remote or as agreed by the Chair.

3.2	The Chair and Vice-Chair of the Board are entitled to attend Meetings of each Board Committee of which they are not Members, and to speak (but not vote or count in the quorum). They may only attend a Meeting of the Audit Committee or the Finance Committee with the prior consent of the Chair of that Committee.
3.3	Attendance at Meetings of the Finance Committee by Members of Audit Committee as observers should only be at the invitation of the Chair of the Finance Committee for particular business. Similarly, attendance at Meetings of the Audit Committee by Members of Finance Committee as observers should only be at the invitation of the Chair of the Audit Committee for particular business.
3.4	Any Governor may request to attend a Meeting of which they are not a Member. This request should be made to the Chair of the Meeting concerned and attendance would be as an observer (not to vote or count in the quorum).
F4	Conduct of Meetings - Quorum
4.1	The quorum for each Body is noted in its Terms of Refence. If a Meeting is or becomes inquorate, it may proceed at the discretion of the Chair but shall have no decision-making powers until it becomes quorate.
F5	Decision-making outside Meetings 
5.1	If a Body is required to consider an urgent matter, in between the usual Meetings, and it is not possible to convene a Special Meeting (see paragraph F2.1 above) then the appropriate information concerning the urgent decision can be circulated to all Members by the Clerk. The Clerk will collate responses and the decision will be valid when quorum has been achieved and the required majority have confirmed their agreement to the Clerk.
All Board decisions are subject to the principle of collective responsibility.
[bookmark: _Ref440923061]5.2	Chair’s Action: The Chair shall have delegated authority to take a decision on behalf of the 	Body when it relates to:
5.2.1 Items of routine business that would not merit discussion at a meeting;

5.2.2 Implementation of decisions that have already been taken by the Body;

5.2.3 Matters arising in the period in between Meetings of the Body that need immediate action; and

5.2.4 As long as they are within the financial limits laid down by the University’s Financial Regulations and Schedule of Delegation.

5.3	The Chair may consult the University Registrar and Secretary when deciding on the 		appropriate course of action. Any actions taken will be reported at the next Meeting.

F6	Minutes of Meetings 
6.1	Minutes of each Meeting should summarise, in reasonable detail, the business 	conducted, and decisions made. Draft minutes should be prepared by the Clerk / Secretary to the Body, for approval by the Chair and shall be circulated to Members ahead of the next Meeting where they will be approved by the Body as a whole. 

6.2	The minutes of the Body, once approved by the Body, shall be published on the University web pages (other than in relation to Reserved Business or Restricted Business).

6.3	See Article 5.5 of the Articles for guidance on items which may be regarded as reserved due to confidentiality.

F7	Reserved Business
7.1	Some agenda items may be deemed to be areas of commercial sensitivity that require a Special Resolution and will only be made available to Members of the Board and the Secretary. These include the areas listed in Article 5.5 of Articles.
7.2        Any associated papers or minutes shall also be restricted to Members of the Board only.
F8	Restricted Business
8.1 Any matter relating to a named employee or student (or prospective employee or student), or other specified individual (including their personal affairs) and any other matter decided upon by the Board of Governors is an item of Restricted Business for the Board.
8.2	Restricted Business shall only be considered at a meeting of the Independent Governors of the Board. (Documents in respect of Restricted Business will be circulated only in password-protected electronic form or, if the Chair so specifies or agrees, in hard copy form.)

PART G:  GENERAL CONDUCT OF MEMBERS 
G1	Conduct of Members 
1.1	Each Body shall conduct its business in a fair, proper, transparent and ethical manner, having regard to the values of the University as stated in its strategy and to the Nolan principles of public life (namely selflessness, integrity, objectivity, accountability, openness, honesty and leadership); and shall act in the best interests of the University as a whole.
1.2	Members of the Board, and its Committees, will be further expected to conduct themselves in full compliance with the following: -
1.2.1	the Committee of University Chairs’ Higher Education Code of Governance : and
1.2.2	any other legal and regulatory requirements applicable to the University and any such Body; 
1.2.3	Members will also be expected to contribute to periodic review and self-evaluation exercises as specified by the Board from time to time, undertake relevant induction, updates and development (including compulsory training as specified in University policies), which supports understanding of their role and changes in their operating environment. Members will also be asked to complete a declaration for fit and proper persons.
1.3	Independence of Members All Members, including any elected Members, shall exercise their independent judgement at all times when speaking, resolving, voting or otherwise discharging their functions and responsibilities as Members. They shall not be bound by the mandates or instructions of any other person or body, nor assume the role of representing the views of any other person or body.
1.4	Members shall: -
1.4.1	prepare fully for Meetings to enable informed and evidence-based discussion at, and decision-making by, their respective Bodies;

1.4.2	provide supportive and constructive challenge on issues considered by their respective Bodies and be open to challenge in return; 

1.4.3	apply balanced judgement to their deliberations; and

1.4.4	take collective responsibility for decisions taken by their respective Bodies notwithstanding any differences of opinion. 

G2	Conflicts of Interest 
[bookmark: _Ref414455207]2.1	Any Member of any Body who becomes a Conflicted Member in relation to any matter must:- 
2.1.1 discuss the matter as necessary with the Chair of the respective Body and declare the nature and extent of their interest before discussion begins of the matter;
2.1.2 withdraw from the meeting for that item after providing any information reasonably requested by the other Members;
2.1.3 not be counted in the quorum for that part of the Meeting; and
2.1.4 be absent during any vote and have no vote on the matter.
[bookmark: _Ref440923204]2.2 	A Register of Personal Interests of Members of all Bodies will be maintained by the Clerk on 	behalf of the Board. 
G3	Chair of The Board – (Appointment) 
3.1 	The Nominations Committee will initiate and conduct an appointment process to appoint a new Chair of the Board, at the appropriate time. This process shall be led by either the Vice-Chair or the Senior Independent Governor. All serving Independent Governors shall be eligible to serve as, and to apply for the post of, Chair of the Board. The Nominations Committee will decide if there should be an external search and national advertising of the role. 
3.2	The Chair shall be appointed for a term as set out in D1.3 above
G4	Vice-Chair of The Board, Chair and Vice-Chair of Board Committees and Senior Independent Governor - (Appointments and Removal)
4.1	Subject to paragraph G4.3, all Independent Governors shall be eligible to serve as, and to apply for, each of the following posts: 
4.1.1 the Vice-Chair of the Board; 
4.1.2 the Chair of each Board Committee (except the Nominations Committee and the Honorary Awards Committee, the Chair of which shall be appointed as provided in Section D1, 1.2); and
4.1.3 the Senior Independent Governor.
4.2 Subject to paragraph G2, all Governors shall be eligible to make nominations and vote in an election for any Relevant Post.  
4.3 The Nominations Committee will recommend to the Board a suitable candidate for Senior Independent Governor from within the existing Independent Governor membership of the Board.
4.4 Neither the Chair nor Vice-Chair of the Board shall be eligible to serve as, the Senior Independent Governor. 
4.5	Removal of Chair, Vice-Chair or holder of Other Relevant Post: Where allegations of inappropriate behaviour or failure to abide by the required standards of behaviour (as noted above in paragraph G1) are brought against a Member of the Board, the Secretary should be notified in writing and will agree with the Chair / Vice-Chair or Senior Independent Governor (as appropriate) how to proceed with an investigation. Any investigation will remain confidential until it is complete, and the recommendation shall be considered by the Nominations Committee. A recommendation to remove a Board Member on the grounds of failure to abide by the required standards of behaviour shall be referred to the Board as a Special Resolution. Any such Board Special Resolution would be considered as Reserved Business. The removal of the Chair, Vice-Chair or any other Member of the Board from office shall be determined by a secret ballot.

[bookmark: _Ref440922683]G5	Publication of Information and Confidentiality 
5.1		In line with the University’s public accountability obligations and reflecting the importance of the Board conducting business openly and transparently, agendas and minutes of the Board shall be made available, once approved, and subject to any necessary redaction, for public inspection.
5.2	In addition to those matters referred to paragraph G7.1 below, any matter relating to the personal affairs of specified employees (or prospective employees) of the University (including, without limitation, their dismissal), specified students (or prospective students) of the University or any other identified individual, may be treated as Reserved Business and any associated papers or minutes may be restricted to Members of the Board only.
5.3	Members should keep confidential any matter which the Chair or Members of the Board are satisfied should be dealt with confidentially.
G6	General Duty of Confidentiality
6.1 Each Member may copy materials containing Confidential Information only to the extent necessary to perform their duties and responsibilities as a Member. As soon as they cease to be a Member, they shall return to the University all materials and items containing or constituting Confidential Information.
6.2 If a Member loses any material or item containing any Confidential Information, they shall immediately notify the University Registrar and Secretary of the nature and circumstances of the loss.
PART H: Payment to Independent Governors and Others 
H1	Provision in Instrument
1.1	Paragraph 7(1) of the Instrument provides: -
Governors Remuneration and Allowances
H2	Reimbursement of Expenses 
2.1	Subject to the provisions of the University’s Constitution, the University’s legal and regulatory obligations and requirements, the University’s Financial Regulations and the following provisions of these Byelaws, the University shall reimburse expenses duly and properly incurred by the Chancellor, Pro-Chancellor and any Independent Governor in the discharge of their duties to the University.

Travel Expenses

2.2 The University will reimburse travel expenses incurred in attending Meetings of the Board or its Committees, University award ceremonies, UEG/board away days, national and regional governance conferences or meetings, and other formal meetings with members of the University provided that the University will not normally reimburse expenses incurred in attending events such as concerts, exhibitions and other social functions. 

2.3 The reimbursement of travel expenses is subject to the following terms and conditions: - 

2.3.1	Use of private car: The Chancellor or an Independent Governor will be paid at the mileage rates specified by the University from time to time in line with University Travel and Subsistence policy. In claiming such payments, the claimant will need to identify the date, starting location, destination and purpose of the journey. The Chancellor and each Independent Governor will be responsible for ensuring that any vehicle used for this purpose is insured for business use.

2.3.2	Public Transport: The University will reimburse the cost of second class return rail fares, car parking at railway stations and, where necessary, the costs of using taxis for travel to and from railway stations. If there are exceptional instances i.e. health and safety, which necessitate first class rail travel, then in these cases prior authorisation from the Secretary is required. In claiming such payments, the Chancellor or the Independent Governor will need to identify the date, starting location, destination and purpose of the journey, and enclose tickets and receipts for all expenses claimed.

	Subsistence Expenses

2.4	            	The reimbursement of subsistence expenses will be subject to the following terms 		and conditions: -
 
	2.4.1    The University will reimburse the Chancellor and the Independent Governors for meals and snacks associated with travel to, or necessary overnight stays preceding, Meetings of the Board or its Committees, UEG/Board away days, University award ceremonies, national and regional governance conferences or meetings, and other formal meetings with members of the University. These must be in line with the University Travel and Subsistence Policy.

	2.4.2 	In accordance with the University’s Financial Regulations, claims should be accompanied by appropriate receipts.

	2.4.3 	Any claims for entertainment expenses (which may include alcoholic drinks) should be accompanied by appropriate receipts and such details of the purpose of the entertainment and those entertained (including the name of the organisation they represent) as the University’s Finance Department may request. The University will not reimburse the cost of alcoholic drinks unless incurred by the Chancellor or an Independent Governor in the course of entertaining guests on behalf of the University. The maximum allowance per head is set out in the University Travel and Subsistence Policy, which is updated from time to time.  

	2.4.4	 While the University will reimburse subsistence expenses incurred by the Chancellor and the Independent Governors on the basis set out in this paragraph H2.4, it will not reimburse the expenses incurred by or on behalf of their spouses, partners, family members, friends or other associates who may accompany them.

Accommodation

2.5        If the Chancellor or any Independent Governor requires accommodation for the purposes of attending Meetings of the Board or its Committees, UEG/Board away days, University award ceremonies, national and regional governance conferences or meetings, and other formal meetings with members of the University or discharging other duties on behalf of the University, they should notify the Vice-Chancellor’s office for advice on whether the costs of such accommodation would be met by the University and: -

2.5.1 if so, in order that such accommodation may be arranged and invoiced directly to the University; or

2.5.2 if not, for advice on suitable accommodation and for assistance in making appropriate arrangements, through the University’s Travel Management Company, at the expense of the Chancellor or Independent Governor (as the case may be).

H3	Compensation for Loss of Earnings 

3.1	Subject to the provisions of the University’s Constitution, the University’s legal and regulatory obligations and requirements and the University’s financial regulations, the University may pay Independent Governors compensation for loss of earnings by reason of their attendance at meetings of the Board or its Committees, UEG/Board away days, University award ceremonies, national or regional governance conferences or meetings and other formal meetings with members of the University, or otherwise in carrying out the University’s business, provided that any such payment shall only be made in exceptional circumstances, and shall be of such amount and upon such terms, as in each case agreed in advance by the Chair of the Board, the Chair of the Finance Committee and the Vice-Chancellor, having regard to the Independent Governors’ duties as charity trustees.


PART I	GENERAL

I1	University Seal 

1.1	All documents requiring to be sealed shall be authenticated as set out in the Instrument section 8 	
I2		Register
2.1	An entry of the sealing of all documents shall be registered in a book provided for the purpose.
I3		Other Instruments
3.1	All instruments which, not being under the seal of the University, require to be signed on behalf of the University, including cheques and other negotiable instruments, shall be signed, drawn or endorsed by such person or persons and in such manner as shall be specified in the University’s Schedule of Delegation and/or Financial Regulations (as amended from time to time). 

PART J	BYELAWS
J1	Interpretation of Byelaws
1.1	Any question concerning the interpretation of these Byelaws (except in relation to any Chair’s Actions) shall be decided by the Chair of the Board (having sought the advice of the Secretary where necessary or appropriate) and their decision shall be final and binding (except in the case of manifest error).
J2	Review and Amendment of Byelaws
2.1	These Byelaws shall be reviewed by the Board not less than on every other anniversary of their adoption. Any proposed amendment to these Byelaws shall be submitted in writing to the Secretary for consideration and approval by the Board not less than seven days prior to the date of the meeting at which it is to be considered. 
2.2 The Secretary shall ensure that: -
2.2.1 the Terms of Reference for, and composition and membership of, each Body are reviewed regularly (and not less than once every Academic Year) by the Body concerned;
2.2.2 the Terms of Reference for, and composition and membership of, each Body are reviewed regularly (and not less than on every other anniversary of their adoption) by the Nominations Committee in relation to the Board and any Board Committee, and by the Senate in relation to the Senate and any Senate Committee; 
2.2.3 the outcome of each review is reported to the Board or the Senate as appropriate; and
2.2.4 any proposed amendments are presented for consideration by the Board (taking account of the recommendation of the Nominations Committee) or by the Senate, as appropriate. 
2.3	Subject to the Chair of the Board’s approval (or, in the case of amendments to Part E only, subject to the Chair of the Senate’s approval), the Secretary may authorise minor amendments to these Byelaws (and the other documents referred to in them) to reflect administrative changes which have no material impact on the substance of these Byelaws.
J3	Suspension of Byelaws 
3.1	Any paragraph of these Byelaws may be suspended with respect to any individual item of business or more generally for such period as may be specified by a Special Resolution of the Board. A motion to suspend any Byelaws takes precedence over all other motions.
3.2	This is a true copy of the Byelaws adopted by the Board of Governors of the University of 	Plymouth with effect on and from 1 August 2016 (as revised on 1 December 2016, 31 	    	January 2017, 20 February 2018, 17 July 2018, July 2020, July 2022 and 15 May 2025




 Appendix A 			DEFINITIONS AND INTERPRETATION
[bookmark: _Ref440922779]
1	Definitions 
In the Byelaws and Instrument and Articles and unless the context otherwise requires, the following terms have the following meanings:-
	Academic Staff
	means all Professors (excluding Emeritus and Honorary professors) or those of professorial rank (or equivalent), associate professors and lecturers (Grades 7 and 8) within the faculties; and, in the case of the Faculty of Health, shall include any person with such title who holds contracts of employment with both the University and the National Health Service referred to as a Follett Contract. 


	Academic Year



	means the period of twelve months commencing on 1 August and ending on the next following 31 July;

	the Act

	means the Education Reform Act 1988 as amended by the Further and Higher Education Act 1992, the Higher Education and Research Act 2017 and as further amended from time to time;


	Acting Chair
	means the Member selected to serve, in the absence of the appointed chair, as chair of a meeting of:-

(a) the Board in accordance with paragraph D1.5 of the Byelaws;

(b) a Board Committee in accordance with paragraph D2.5 of the Byelaws ;

(c) the Senate in accordance with paragraph E1.6 of the Byelaws; or

(d) a Senate Committee in accordance with paragraph E2.4 of the Byelaws;


	Articles
	means the University’s articles of government which came into force and effect on 15 May 2025 as subsequently amended or replaced; and reference to an “Article” shall mean a provision of the Articles as so defined;


	Board of Governors
	means the Members of the board of governors of the University and the charity trustees and “Governors” and “Board” shall be construed accordingly; 


	Board Committee
	means a committee of Governors and other Members appointed by the Board of Governors pursuant to paragraph D2 of the Byelaws to undertake specific functions and responsibilities on its behalf in accordance with the Terms of Reference relating to such Board Committee;


	Body



	means the Board, a Board Committee, the Senate and/or a Senate Committee (as the case may be); and “Bodies” shall mean all or any of them as the context may require;


	Byelaws

	means any rules, regulations or procedures established by the Board of Governors in accordance with Article 6 of the Articles in order to regulate the University’s conduct and business;


	Chair



	means the person appointed to chair a Body; and references to the “Chair” shall mean the Chair of the relevant Body as the context may require;

	Charities Act

	means the Charities Act 2011 (or any statutory re-enactment or modification of such act);


	Chief Financial Officer
	means an individual appointed in accordance with paragraph B7 of the Byelaws;


	Clerk
	in relation to a Body, means the person appointed to act as clerk, and to provide secretarial and administrative support, to that Body;


	Committee
	means a Board Committee and/or a Senate Committee as the context may require; 


	Conflicted Member
	means a Member in respect of whom a conflict of interest arises or may reasonably arise because the Conflicted Member or a Connected Person is receiving or stands to receive a benefit (other than payment of a premium for indemnity insurance) from the Corporation, or has a separate interest or duty in a matter to be decided, or in relation to information which is confidential to the Corporation;


	Connected Person
	means, in relation to a Member, a person with whom the Member shares a common interest such that they may reasonably be regarded as benefiting directly or indirectly from any material benefit received by that Member, being either a member of that person's family or household or a person or body who is a business associate of that Member but (for the avoidance of doubt) excluding a company with which the Member's only connection is an interest consisting of no more than 1% of the voting rights;


	Constitution
	means the Instrument and Articles of the University;
  

	Co-opted Member
	means a person who is not a Governor or Trustee but is appointed to the Board pursuant to paragraph 4.1 of the Instrument, and to any other Body pursuant to, and in accordance with, the Terms of Reference applicable to such Body;
 

	Corporation
	means the University of Plymouth Higher Education Corporation;


	Deputy Vice-Chancellor

	means an individual appointed in accordance with paragraph B5 of the Byelaws;


	Executive
	means the senior management team of the University, comprising the Vice-Chancellor and the other members of the University Executive Group or any successor body from time to time;


	Executive Dean
	means an individual appointed in accordance with paragraph B8 of the Byelaws;


	Governor
	means a member of the Board from time to time other than a Co-opted Member of the Board or a Board Committee;


	Head of School
	[bookmark: _Hlk182916254]means any member of the University’s staff employed to lead a school within a faculty;


	Independent Governor
	means a Member of the Board of Governors who is neither the Vice-Chancellor, a Staff Governor nor a Student Governor and is appointed as a Governor; 


	Instrument 

	means the University’s instrument of government which came into force and effect on 15 May 2025, as subsequently amended or replaced;


	Internal Governor

	means a member of the Board of Governors who is a member of Staff or a Student;


	Meeting
	means an ordinary meeting or special meeting of a Body;


	Member 

	means a member of a Body from time to time, whether a Governor, a Co-opted Member or another duly appointed member;


	Ordinary Meeting



Partner Education 
Provider

	means each routine meeting of a Body held pursuant to paragraph F1 of the Byelaws (excluding any special meeting);

[bookmark: _Hlk182915977]An education provider (normally an institution of Further or Higher Education) with which the University has a formal agreement leading to the award of University of Plymouth awards to students’ of the partner education provider”; 


	Pro-Chancellor

	means an honorary position of the University with a representative and ambassadorial role appointed pursuant to paragraph B2 of the Byelaws;


	Professional Services 
Staff

	means any member of the University’s staff who perform administrative, student services, financial, library, support and other professional service roles;


	Professor
	means any person with the title of professor or clinical professor (excluding visiting, emeritus or honorary professors);


	Programme Leader
	means any person who is responsible for running a taught programme;


	Regulator
	means the Office for Students and any successor thereto;


	Relevant Post

	means a post detailed in paragraph G4.1 of the Byelaws;


	Research Staff
	means all academic staff at the University who undertake self-directed research;


	Reserved Business
	means any of the matters referred to in paragraph F7 of the Byelaws;


	Restricted Business


Secretary

	means any of the matters referred to in paragraph E1.9 of the Byelaws;

Person appointed to act as the secretary to the Board of Governors.


	Secretary of State





	means the Secretary of State of the Government responsible for higher education or such other Minister of the Crown upon whom may devolve the present functions, duties and responsibilities of the Secretary of State insofar as they relate to the University;


	Senate
	means the academic board of the University with the responsibilities prescribed in the Articles;


	Senate Committee

	means a committee of, and appointed by, the Senate to undertake specific functions and responsibilities on its behalf in accordance with the terms of reference relating to such Senate Committee;


	Senior Deputy Vice-Chancellor

	means an individual appointed in accordance with paragraph B4 of the Byelaws;

	Senior Independent Governor

	means an Independent Governor (other than the Chair of the Board or the Vice-Chair of the Board) whose role and appointment process is detailed in paragraph G4 of the Byelaws;


	Special Meeting

	means a meeting (other than an ordinary meeting) of a Body held pursuant to paragraph F2 of the Byelaws;


	Special Resolution

	means a resolution passed by a majority of not less than 75% of votes cast by those Members of the Board of Governors entitled to vote on the issue(s);


	Staff

	means Academic Staff, Research Staff, Professional Services Staff, Technical Staff and other staff of the University;


	Staff Governor




	means a Governor drawn from the Academic Staff or Professional Services Staff of the University and appointed as Governor pursuant to paragraph 4.2 of the Instrument and paragraph D1.2 of the Byelaws;


	Student

	means a person enrolled on a course of study or instruction at the University and “Students” means all such persons;


	Student Governor



	means a Governor drawn from the Students of the University and appointed as Governor pursuant to paragraph 4.2 of the Instrument and paragraph D1.2 of the Byelaws;


	Students’ Union

	means the students' union of the University in accordance with the Education Act 1994;


	Technical Staff
	means any member of the University’s staff (including, without limitation, any technical manager, technical specialist, technician, senior technician and dive instructor or specialist) who is employed primarily to maintain technical equipment or carry out practical work within science and engineering laboratories or art studios at the University (including, without limitation, the day-to-day running of the laboratory or studio, ensuring the functionality and safety of machines or equipment, controlling materials kept in stock, conducting experiments, assisting students with research projects and, depending on their level and grade, undertaking practical teaching and demonstrations);


	Terms of Reference



	in relation to any particular Body, means the terms of reference for such body as set out in Parts D or E of the Byelaws (as the case may be);


	University

	means the University of Plymouth which the Corporation has been established to conduct;


	University Registrar 
and Secretary
	means the person appointed as Registrar and Secretary of the University and as secretary to the Board in accordance with paragraph B6 of the Byelaws who shall be deemed to be the “Secretary” for the purposes of the Instrument;


	Vice-Chair






	means the person appointed as vice-chair in respect of a Body and, in the case of the Vice-Chair of the Board, as described in paragraph C2 of the Byelaws; and references to the “Vice-Chair” shall mean the Vice-Chair of the relevant Body as the context may require;


	Vice-Chancellor
	means the principal and chief executive of the University who shall have the title of Vice-Chancellor or equivalent.




2	Interpretation
2.1 In the Byelaws and Instrument and Articles and unless the context otherwise requires, reference to:-
2.1.1	communications or documents in “writing” (or any derivation thereof) includes such communications or documents sent by e-mail or other electronic means; 
2.1.2	“Part” means a part of the Byelaws or Instrument and Articles; “paragraph” means a paragraph of the Part of the Byelaws or Instrument and Articles in which such reference appears (unless otherwise specified); “sub-paragraph” means a sub-paragraph of the paragraph in which such reference appears (unless otherwise specified); and “Parts”, “paragraphs” and “sub-paragraphs” shall be construed accordingly; and
2.1.3 any statute or statutory provision shall be deemed to include any subordinate legislation for the time being in force under it and any statute or statutory provision which amends, extends, consolidates or replaces the same from time to time, whether before or after the date of adoption of the Byelaws or Instrument and Articles. 
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Appendix B University of Plymouth Committee Structure: Board of

Governors & Senate
(as at june2024)
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